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Paper trail

a bunpy road

Flint A Lane, president and CEO of Billtrust in Wst Wndsor, believes
hi s conpany has an advantage over the conpetition because of its

ability to provide paperless and paper

Billtrust: Paper trail

billing.

a bunmpy road Conpany

says it can pave way for electronic billing

VEST W NDSOR - El ectronic
billing saves tine, nobney and
effort for businesses and their
custonmers, yet nmany conpanies
have chosen to delay their
transition from paper

Now, a West W ndsor - based
conpany call ed Billtrust is
working hard to convince such
firme to take the digital plunge
by starting a naj or sal es
canpaign and pronising to nmmke
the switch-over as painless as
possi bl e.

Flint A Lane, the conpany's
presi dent and CEQ, t hi nks
Billtrust will have an advantage
over its conpetitors since it is
one of a few businesses to offer
custoners both paperless and

paper billing _a service
conbi nati on t hat al | ows
Billtrust to ease custoners into
el ectronic billing.

Fi nanci al technol ogy experts say
conpanies such as Billtrust are
likely to grow quickly because
the online bill paynent services
industry is still in the early
stage of devel oprent.

“Banks of fering online bi |

payment services are reporting
penetration rates between 5 to
15 percent,” said John Kraft, a

financi al t echnol ogy conpany
analyst at Portland, Oe.-based
D.A. Davidson & Co. ™I think the
penetration rates can go a |ot
hi gher than 5 to 15 percent.”

Kraft said the main benefits for
consuners to convert would be
the timesavings, but for billers
it would mean noney.

“A paper bill can cost several
dollars and if you do it
el ectronically you don't have to
pay for the paper or the stamp, ”
he sai d.

Billtrust estimates conpani es
can save as nmuch as 50 percent
from decreased billing expenses
when custoners are converted to
e-billing.

Lane said the cost savi ngs
i ncreases proportionally with
t he nunber of custoners.

Lane sai d Billtrust will
conti nue targeting smal |
busi nesses, or those with fewer
than 500,000 bills per nonth,
during its rollout canpaign.

“The savings are there for the
busi nesses of al | sizes,” he
sai d.



Al t hough Kraft believes Internet
security issues were probably
di scour agi ng somne from
converting to an e-billing
system he expects that such
problens will eventually becone
| ess of a concern.

Here in Wst Wndsor, Billtrust
officials think they' ve already
got the security problem Iicked.
The conpany uses the highest
| evel of conmmercially available
encryption sof t war e to send
private i nformation via the
I nternet.

“We also assure our custoners
that their custoner information
is not going anywhere, it's not
being sold to anybody,” Lane
sai d.

Before he founded Billtrust in
June 2001, Lane, 36, cofounded
Paytru$t.com an online bill-
payi ng service for consuners.

“'t worked quite well, we signed
up 100,000 custoners across the
country, ” he said.

Paytru$t.com fornerly based in
Law ence, was acquired by a
M | waukee- based bank named
Met avante in 2002.

Lane said he left the conpany to
open Billtrust because he thinks
Billtrust is going to be ™a
bi gger opportunity.”

Over t he past t wo years,
Billtrust has signed up about
100 custoners, and Lane expects
to sign up many nore over the
course of the ongoing sales
drive.

As for Billtrust revenues, Lane
woul d not give specifics, other
than to say that contracts vary.

In addi tion to of fering
conpanies the opportunity to
sSwi tch to onl i ne billing,

Billtrust also guarantees a one
busi ness day t ur nar ound for
paper bills on receipt of a

conpany's billing information.
That feature enticed t he
managenent at Watchung Spring

Wat er in Lakewood to gi ve
Billtrust a try.

Scott Wbods, a controller at
Wat chung, sai d paynment s are
coming in faster since the
conpany started using Billtrust.

The average day to pay is 18
days conpared to 28 days under
its forner billing printer that
woul d send them out within seven
days.

“Billtrust enabled us to get
statenents out faster,” Wods
sai d.

Now, Watchung is trying to
convince its custoners to switch
to electronic bills.

VWen the conpany advertised a
free case of water for each
cust omer who converted,
“everyt hing went bananas, ” Wods
sai d.

He said 80 percent of t he
converted custoners di d SO
because of the gift incentive.

Wth that anmount Wods said the
conpany is saving as nuch as 20
percent.

Wbods said receipt of paynent is
even quicker with the e-billing
cust oner s, si nce many
automatically pay on receipt of
the e-mail.



